
COUNCIL  

 

Executive Arrangements 
18 May 2020 

Report of the Leader 
 
 

PURPOSE OF REPORT 

To report to Council on the delegation of executive functions, in accordance with Rule 2 of 
Part 3, Section 2 of the Constitution, the Cabinet Procedure Rules 

 

This report is public 

 
RECOMMENDATION  

(1) That the report be noted 

1.0 Introduction 

1.1 Rule 2 of the Cabinet Procedure Rules provides as follows: 

 

 “Delegation by the Leader 
 

(a) At the annual meeting of the Council, the Leader will present to the Council 
the names of the people appointed to the Cabinet by the Leader (including 
the name of the Deputy Leader), and their portfolios. 

 
(b)  At the annual meeting of the Council or as soon as practicable thereafter, 

the Leader will present to the Council a written record of : 
 

(i) The detailed remits of the portfolios of the Cabinet 
Members. 

 
(ii) Any delegations made by the Leader in respect of the 

discharge of the Council’s executive functions.   
 
(c) The document presented by the Leader will contain the following 

information about Executive functions in relation to the coming year, and 
these shall then be included in the Council’s Constitution: 
 

(i) The extent of authority of the Cabinet as a whole 
(ii) The extent of any authority delegated to Cabinet 

Members individually, including details of the limitation 
on their authority; 

(iii)  The terms of reference and constitution of such Cabinet 
committees as the Leader or Cabinet appoints and the 
names of Cabinet Members appointed to them; 

(iv)  The nature and extent of any delegation of Executive 
functions to area committees, any other authority or any 
joint arrangements and the names of those Cabinet 



Members appointed to any joint committee or outside 
body for the coming year; and 

(v) The nature and extent of any delegation to officers with 
details of any limitation on that delegation, and the title 
of the officer to whom the delegation is made.” 

 
1.2 This report fulfils the requirement of Rule 2. 
 
2.0 Proposal Details 

 
2.1 The names of the members appointed to Cabinet and their respective portfolios 

remain unchanged. They are appended. 
 

2.2 In accordance with the Council’s current Constitution (Part 2, Section 4, Para. 
8), Cabinet Members will have the responsibilities as determined by the Leader 
from time to time.  Individual Cabinet members shall have delegated authority 
to take Key Decisions within their portfolio, in accordance with the Cabinet 
Procedure Rules set out in Part 3 - Section 2 of the Constitution, which states 
that any decision by an individual Cabinet member over £150,000 requires 
consultation with the relevant Director of Chief Executive.  
 

2.3 Currently the Leader has delegated a financial limit of £200,000 to the Chief 
Executive and £150,000 to Directors. Any decision over £50,000 should be 
taken in consultation with the relevant Cabinet member.  
 

2.4 No Cabinet Committees or Area Committees have been appointed. 
 
2.5 The revenues and benefits functions of the Council will continue to be carried 

out by a Joint Committee with Preston City Council.  The two Cabinet members 
appointed to serve on that Joint Committee will be the Leader and the portfolio 
holder for Finance. All other Cabinet Members are substitute Members of the 
Joint Committee. Cabinet members will be appointed to outside bodies by 
Cabinet at its first meeting in the municipal year. 
 

2.6 The current Scheme of Delegation to officers as set out in the Constitution 
includes the delegation of both executive and non-executive functions. The 
executive delegations are the subject of this report and are just for noting; the 
non-executive functions are for Council to consider in the following agenda 
item. 

3.0 Conclusion  

3.1 The report is submitted in accordance with Rule 2 of the Cabinet Procedure 
Rules and is for noting. 

  



 
CABINET MEMBERS AND THEIR PORTFOLIO AREAS 2020/2021 

 

 
Cabinet Member 
 

 
Role/Portfolio 
 

Erica Lewis Leader 

Kevin Frea Deputy Leader, with particular responsibility for 
coordinating the Council’s response to the Climate 
Emergency across all portfolios 

Dave Brookes Environmental Services 

Tim Hamilton-Cox Economic Regeneration 

Janice Hanson Resources 

Caroline Jackson Housing 

Jean Parr Arts, Culture, Leisure and Tourism 

John Reynolds Planning 

Alistair Sinclair Communities and Social Justice 

Anne Whitehead Finance 
 


